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Why is it about being new?

All workers, regardless of age, have 

5 to 7 times

the risk of injury in the first month 
of their new job.

Institute for Work and Health (IWH), 2003



Consistent evidence 

Males have almost 2x the risk as females
Some of difference is due to high risk jobs, or 
jobs with high degree of physical effort

Workers on the job for less than 1 month 
had 4 times as many claims as those who 
have worked more than a year

Institute for Work and Health (IWH), 2003 & 2009



More 
traumatic injuries
burns
cuts / punctures / scrapes / bruises 

e.g., more likely to be struck by falling or flying 
object, or caught in equipment

Less likely to be hurt by overexertion

AWCBC 2000-2002, IWH 2009

Types of Injuries 



http://www.iwh.on.ca/archive/pdfs/in_34a.pdf



Education vs. Training

Graduated Driver Licensing 

Began in Ontario in 1994. 
The crash rate ages 16–19 declined 
27%

Before: 16 yr olds had a crash and fatality 
rate 3x higher than the general public. 
After: the fatal crash rate for 16 yr olds is 
lower than the general public.

AAA site: http://www.ouraaa.com/news/library/teendrivers/graduate.html



Collision Rates for Novice Drivers of 
Different Ages in Nova Scotia

Age Issued % Change 
(reduced)

16 21.7

17-24 21.0

25+

http://www.gov.ns.ca/snsmr/rmv/tirf/impacta.asp

42.7



Best Practice: Make it meaningful

“If I’m dead, I’m dead. 

… I won’t care.

But my Mom will.”



Personalize the message

“What if you 
couldn’t…”
Make workplace 
injuries “real” to the 
young or new worker



Share your knowledge



“Spot the New Guy”

http://www3.gov.ab.ca/hre/whs/workers/pdf/brokenarm_poster.pdf
http://www3.gov.ab.ca/hre/whs/workers/pdf/brokenleg_poster.pdf


Young Worker Initiatives



Manitoba

Participant and Leader 
workbooks
Designed to be “off the 
shelf”
Updated to give samples 
of checklists, safe work 
procedures, etc.
The more “concrete” it 
was, the more it was 
used



USA Teen Workers

http://www.youngworkers.org/downloads/pdf/2010 poster contest/1place2010.pdf


China: The Problem

Huge migrant population
Unfamiliar with the city as well as the type of work -
heights, machinery, brick, metals, etc.

Very rudimentary training in most workplaces
No infrastructure in place to make up gap

Work is often “simple” but dangerous 
Enormous change

Government needs to create 2 million jobs a month



China: The Approach

Establish research and training institutes 
for OHS 
Programs to educate all migrant 
labourers before they begin work in cities
Progression to modern standards 

Modernize labour and OHS legislation 
Encourage companies to do training 
Training in occupations that did not really 
exist before (professional managers, etc)



Training should contain:

Rights and responsibilities
Hazard recognition

What is a hazard?
Is it controlled?
What should I do when I see something that 
is not right?
Who do I report it to?

What do I do in an emergency?



How to help

Training (immediately)
New workers do learn quickly from experience

Relevant to them
Have new employee demonstrate tasks
Mentoring / Coaching / 
Experienced employee involvement
Follow-up
Time



Further Awareness

Every workplace must provide training

Teaching safety in schools 

Awareness of workplace safety as a 
social issue



Thank you!

Canadian Centre for 
Occupational Health 
and Safety

Inquiries & Client Services:  1-800-668-4284
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